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Engage is a multi-level violence prevention program designed to foster a culture of awareness, care, and inclusion within the campus community and to base this culture change around community connection and sense of belonging. It was developed by Missouri Partners in Prevention with funding from the Department of Health and Senior Services (DHSS) and support of the Missouri Coalition Against Domestic and Sexual Violence (MOCADSV). This toolkit was developed to help campuses in creating an Engage Implementation Team to assist with program efforts. An implementation team can be a strategy in prevention and health promotion work and ensures that there is a wider perspective working on the diverse issues students face. If you have questions about items in this toolkit or need further support and technical assistance with Engage, please reach out to our staff at pip@missouri.edu 

Step 1: Forming Your Engage Implementation Team 
· Engage Implementation Team Talking Points
· Coffee Talk Question Prompts
· Formal Engage Team Letter Invite
· Informal Partnership Invite
· New Member Onboarding
· Opportunistic Partnerships 
Step 2: Determining Strengths and Resources
· Engage Implementation Team Partner Resources
· Engage Implementation Team SWOC
Step 3: Structuring Your Implementation Team (Leadership, Meetings, etc.) 
· Engage Implementation Team Leadership Tips
· Engage Implementation Team Meetings Topics and Facilitation Tips
· Implementation Team Structures
· Sample Engage Implementation Team Meeting Agendas 
Step 4: Encouraging Buy-In
· Building Trust Within Your Team 
· Developing Buy-In for Your Team
· Developing Win-Win Situations
Step 5: How to Use and Collect Data
· Basics of a Data-Informed Approach 
· Sharing Data with Stakeholders 
· Sample Engage Data Presentation
Step 6: Strategic Planning 
· Guide to Reviewing & Revising the Strategic Plan
· Strategic Planning Tips
Step 7: Raising Up Your Team Members 
· Identifying Training Needs Within Your Team
· Sample Recognition Letter
· Suggested Reading for Prevention in Higher Education 
· Top Ways to Recognize Team Members
· Prevention Education Training Resources 
Step 8: Sustaining Your Implementation Team
· Potential Implementation Team Activities 
· Sustaining Implementation Team Engagement 
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