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BASICS Training Overview
This BASICS training consists of 6 sessions:

Session 1: Fundamentals of BASICS
Session 2: Personal Alcohol Use
Session 3: Normative (Mis)perceptions and Alcohol 

Expectancy Effects
Session 4: Alcohol Consequences
Session 5: Protective Behavioral Strategies & Negotiating 

a Change Plan
Session 6: BASICS Demonstration (multiple dates/times)
Session 7: 1:1 Practice with the Instructor (only for those 

implementing BASICS)



Session 1:
Fundamentals of BASICS

Session Learning Objectives:
1. Explain what BASICS is and is not
2. Describe the elements to implementing BASICS
3. Describe the feedback component of BASICS
4. Demonstrate how to introduce a BASICS session to 

a student



The Original BASICS

Two 1:1 sessions between 
a facilitator and student

• Questionnaires/interview    
(Session 1)

• Self-monitoring sheets              
(Used during the 2 weeks between 
Session 1 and Session 2)

• Feedback sheet & BAC card         
(Session 2)

• Review of information & skills 
training content                     
(Session 2)



• Quantity/frequency of drinking 
during the fall term

• Percentile ranking

• Typical and peak BAC during 
the fall term

• Quantity/frequency during 
spring term of high school

• Perceived descriptive norms

• Actual descriptive norms

• Summary of quantity/frequency/ 
BAC



• Frequent, recent alcohol-related 
consequences

• Family history

• Indices of alcohol-related 
disorder

• Alcohol (outcome) expectancies

• Personal perceived level of 
concern about drinking habits

• Personal perceived risk for 
alcohol-related consequences



1. Generating graphic feedback (with additional 
personalized BAC cards).

Implementing BASICS

2. Generating graphic feedback (with additional 
personalized BAC cards).



Implementing BASICS

1. Consider when and how alcohol “screening” occurs on 
your campus.
• Violation of campus alcohol policy only?

• Student visits to the ED when they have positive BAC?

• Through routine visits to student health centers?

• University counseling centers?

• Universal screening of all incoming first-year students?

2. Generating graphic feedback (with additional 
personalized BAC cards).















Implementing BASICS

3. Training of providers in MI and BASICS information.

4. Ongoing supervision/consultation to avoid provider 
drift (issues of fidelity).

5. Ideally, ongoing assessment of MI fidelity.

6. If needed, training of new providers or booster training 
sessions for seasoned providers.



Engaging
• Listening to 

understand 
the student’s 
concerns

• Exploring 
values

Focusing
• Helping the 

student 
determine a 
change goal 
(“finding the 
horizon”)

Evoking
• Eliciting 

change talk
• Building 

commitment

Planning
• Negotiating 

change goals 
and plan

• Strengthening 
commitment

Four Processes of MI in BASICS

Shall we walk 
together?

Where? Why? How?



Introducing a BASICS session

• Engaging (MI Process)

• Thank student for their time, even if they are required to 
be there.

• Ask about the student’s life beyond the focus of the 
session, to demonstrate compassion (MI Spirit).

• How are things going for you this term?

• How are you coping and caring for yourself?

• Ask open-ended questions about the assessment 
experience to transition to focusing on alcohol.



Introducing a BASICS session
• Provide a “map” for the session

• The purpose of today’s meeting is to talk about alcohol use—
what you like about it, things you like less about it, and how you 
compare with other students with respect to drinking.

• This feedback summarizes your answers to the surveys, and 
we’ll use it to guide our discussion.

• If you’re interested, I can also provide you with some tips on 
how to maximize the stuff you enjoy about drinking while 
minimizing the “less-good” stuff.

• Involve the student in creating the “map” to demonstrate 
partnership (MI Spirit)
• What, if anything, do you want to make sure we talk about 

today?



Introducing a BASICS session

• Demonstrate acceptance (MI Spirit) by highlighting the 
student’s autonomy & further establish partnership (MI 
Spirit)
• You should feel free to ask questions at any point during our 

discussion. This is your session. It’s important that you get 
what you want out of it.

• My role in today’s meeting is to provide you with information. 
How you use that information is up to you.

• After we’re done talking, you may decide to keep your 
drinking the same; you may decide you want to cut back or 
make other changes; or you may decide to not drink at all for 
a short period or long-term. The decision is entirely yours.



Code for Session 2 Video: Standard
(Write down this code to access the video later)
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